
HARBOUR  VILLAGE  RESORT 

CONTRACT  APPROVAL  POLICY 

POLICY:  The purpose of this policy is to insure that all contracts over a value of $5,000 are 

reviewed and approved by the Board President or delegate.  Documentation for the record 

shall be generated indicating the approval. 

PROCEDURE:  When large contracts over the value of $5,000 are negotiated and ready for 

signature, even if the amount has been approved via the yearly budget process, the President of 

the Board or his/her delegate shall sign as well as the General Manager.  This is an internal 

control to prevent any questions regarding the disbursement of large sums of money. 

PROJECT AND CONTRACT MANAGEMENT 

1. Board must approve all new projects. 

2. Board must approve contract awards over $5,000, in writing, signed by the Board 

President or delegate. 

3. All contracts over $5,000 shall have three (3) bids and approval of the Board President 

or delegate.  Contracts may be renewed without 3 bids upon a majority vote of the 

Board. 

4. Final payment on all contracts over $5,000 must be approved by the Board. 

5. The contract shall: 

a. Identify any additional costs not covered under the total quote. 

b. Clearly identify the parties involved and the requirement of each party. 

c. Identify a start time frame after the contract is signed. 

d. Identify a completion date, i.e.  x number of days after the start date. 

e. Clearly define the payment schedule. 

f. Identify how disputes will be handled between the contracting parties. 

g. Identify how negligence will be addressed. 

h. Identify who is responsible for accidents. 

i. Provide an insurance bond for the contract performance as determined by the 

Board. 

j. Define the provisions for termination by each party. 

Approvals: 

______________________________________   ____________________________________ 

Harbour Village General Manager                          Harbour Village Board President or Delegate 

Date:   _____________________________________ 

Approved:  June 18, 2016 


