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Harbour Village Resort Board of Directors  

Meeting Minutes 

  Egg Harbor Town Hall 

December 1, 2018 

 

Call to Order:  

President Derek Bell called the meeting to order at 9:00 a.m. 

 

Present:  President Derek Bell, Vice-President John Niedbalski, Secretary Paulette Kussow, 

Treasurer Sue Vandermeuse, Member Barrett Stueck, Member Jason Haines, Member Scott 

Martens, Member Mary Pekarske-Siers, Member Brian Wallace, General Manager Anne Fiorello 

 

Opening Comments:  Derek B. 

 This meeting will be recorded for transcribing purposes. 

 During the meeting, please do not interrupt the Board’s discussion by making comments 

without being recognized. 

 Are there any items on the agenda that any Board member feels they should be removed 

from the discussion based on a conflict of interest?   

 

Pledge of Allegiance 

 

Open Session:   

 Tim & Sue Elfert – UDI Seasonal 

o Appreciate the opportunity to become a seasonal. 

o Here to discuss the issue that was brought up on Facebook about the use of the 

park in the winter by seasonals. 

o Tim pointed out that camping units now are more usable in the winter than they 

used to be. 

o Past management had told public seasonals that they could use the park year 

round. 

o Tim suggested having 2 public seasonal agreements: a yearly agreement for those 

who would like an extended season and the regular seasonal agreement for those 

who want the regular season from May 15 to October 15. 

 Additional charge for use of the park and electricity for the extended 

season. 

 This would benefit the park and those who want to use the park more. 

 Seasonals would like access to the park before the official opening of the 

park in the spring to clean up their seasonal site, etc.  The extended 

contract would give them that access. 

 If there is concern about security in the park, maybe there could be some 

type of gate system. 

 Have a charge for just an overnight stay. 

 What are the concerns of the condo owners that can be addressed? 

 This would also bring more revenue into the park. 

o Suggested using something like Survey Monkey to find out what the campers 

would like. 
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o Would like to see options to meet camper’s needs. 

o Will be discussed later under New Business. 

 

Consent Agenda: 

 Announce approval of November 3, 2018, Board meeting minutes via email. 

 Manager’s Report – November 3, 2018  (attached with these minutes) 

o Pump truck will be put in the horse barn for the winter. 

o Some leaves did not get cleaned up this fall so they will have to be cleaned up in 

the spring. 

o Plow is being put on the dump truck. 

 Working on the transmission in the dump truck. 

o Handicap lift at the activity pool needs to be put away for the winter. 

 Financial Report – December 1, 2018 (October) 

o Financial reports are behind a month because the meetings are earlier in the 

month. 

o Sue V. had questions that Anne answered via email. 

o There have been some issues with the older version of Quickbooks working with 

Anne’s new computer that has Windows 10.  This is being worked on. 

o Eventually all the computers will go to Windows 10. 

 Motion made by Jason H. and seconded by Scott M. to approve the Consent Agenda.    

Motion carried unanimously. 
 

 

OLD BUSINESS 

 

 Budget Discussion 

o Budget was updated with current wages information. 

o The 2019 Condo and UDI dues were approved and published after the November 

Board meeting. 

o Motion made by Scott M. and seconded by John N. to approve the 2019 Budget 

as presented.  Motion carried unanimously. 

 

 Transfer Tank and Pump-Out Service Policy Review 

o The Policy Committee consolidated former policies regarding transfer tanks and 

pump-out service. 

o The proposed Transfer Tank and Pump-Out Service Policy was read followed by 

extensive discussion on revisions. 

o Policy Committee will make revisions and bring back to the January 2019 

Board meeting for review. 

 

NEW BUSINESS 

 

 Overnight Reservation Policy 

o Anne recommended that the Reservation Policy be revised so “100% of the 

reservation cost is charged” when a reservation is made.  The two sections of the 

policy that refer to the reservation cost would now read: 
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 Charge for Camp Sites 

 When a reservation is made, 100% of the reservation cost is 

charged at that time.   

 Cancellation Policy 

 A full refund will be made if the cancellation is within 2 weeks of 

the reservation date.   

 Between 2 weeks before and 48 hours before the reservation date, 

a refund of 50% of the total charge will be given.   

o Discussion on how this will speed up the check in of campers if the campsite has 

been paid in full ahead of time. 

o Motion made by Scott M. and seconded by Mary P.S. to revise the Reservation 

Policy so 100% of the reservation cost is charged when a reservation is made. 

Motion carried unanimously. 

 

 Seasonal Site Usage 

o Public Seasonals park usage is May 15 through October 15 according to the 

Seasonal Admission Agreement. 

o Past management told some seasonals that they could use the park year round. 

o Derek B. said that when he was seasonal 5 years ago, they had to take their 

camper off the site or pay $200 to leave the unit on the site. 

o Scott M. said that when they came in the park 5 years ago, management told them 

and others that they could use the park year round and that electricity would be on 

year round.  They were seasonals at that time. 

o Barrett S. said that he was also told they could use the park year round as a 

seasonal. 

o According to the Seasonal Admission Agreement, 13. Use of Site, h. Off season 

use of Seasonal Site by non-Owners is prohibited.  Per State Code, the 

camping site cannot be used as a permanent residence.  During the off 

season, all utilities will be disconnected.  

 Following this wording, Anne had the utilities turned off. 

o Some Public Seasonals are upset because they had been told by past management 

that they COULD use the park during the off season. 

o Allowing access to the park beyond the regular season could involve additional 

costs: 

 If we put in a gate system, that would be expensive. 

o If we allow extended season access, there would have to be additional fees paid to 

cover electrical costs.  All other electrical boxes would need to be locked. 

o Board agreed that a notice needs to be sent to Seasonals to remind them that 

NO lights, refrigerators, etc. be left on during the off season.  If anything is left 

on, they will be unplugged. 

o UDI Seasonals can use the park during the off season because they are owners. 

o UDI Seasonals sign the same Seasonal Agreement as Public Seasonals. 

 Need to revise Seasonal Admission Agreement to add specific 

information regarding UDI Seasonals. 
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o Extensive discussion on this issue including the wording of the Seasonal 

Admission Agreement, advantages of being a condo owner, and rights of seasonal 

campers. 

o For now, the power is on. 

o The Board will be addressing the Seasonal Admission Agreement to make some 

revisions and updates for 2019. 

 Everyone will need to sign the revised and updated Seasonal Admission 

Agreement and understand all the parts of the agreement. 

 Past practice is in the past. 

 What is written is what needs to be followed. 

 

Open Session 

 Tim Elfert, UDI Seasonal, offered some further ideas/thoughts: 

o He thinks the idea of locking the power boxes for those Public Seasonals that 

would not want to sign the extended seasonal agreement if that is offered is a 

good idea. 

o Good idea to remind seasonals about not having things plugged in when it is not 

necessary.  Any time the park saves money, could affect any future fee increases. 

o Good idea to have payments made in full when making the reservations.  When 

campers come to the park, have them loop around in the front parking lot and 

have tags and check-in information in the guard shack for faster check-ins. 

o Offer contract/rule review meetings for Seasonals and UDI Seasonals.  Emphasize 

points that seem to have the most questions. 

o There are benefits to being condo owners:  can have permanent sheds, can have 

park models, and can make changes to sites more easily. 

o Instead of having emergency pump outs for public campers, tell them to use the 

bathhouses. 

 Anne mentioned that she is planning to have new owner orientation. 

 

Motion was made by Jason H. and seconded by Mary P.S. to adjourn the Open Session.  

Meeting adjourned at 10:25 a.m.                         

 

Paulette Kussow 

HV Board Secretary   

  

Board moved to Executive Session 

 

Next Board Meeting:   January 19, 2019 – Egg Harbor Town Hall – 9 a.m. 

                                                                         

2019 Board Meetings 

     February – No scheduled meeting                           August 17 – Annual Meeting 

     March 23                                                                  September 14 – Budget Review                   

     April 20                                                                    October 19 – Budget Feedback  

     May 11                                                                    November 2 – Budget Work  

     June 22                                                                   November 9 – Finalize Budget                                                               

     July 20                                                                    December 7 – Publish Budget     


