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Harbour Village Resort Board of Directors  

Meeting Minutes 

  Harbour Village Pavilion 

September 19, 2020 

 

Call to Order:  

President Jason Haines called the meeting to order at 9:03 a.m. 
 
Present:  President Jason Haines, Vice-President John Niedbalski, Secretary Paulette Kussow, 
Treasurer Brian Wallace, Member Sue Vandermeuse, Member Mary Pekarske-Siers, Member 
Jessica Wiitala, General Manager Anne Fiorello 
 
Absent:  Member Barrett Stueck, Member Paul Bort 
 
Opening Comments:   Jason H. 

• This meeting will be recorded for transcribing purposes. 

• During the meeting, please do not interrupt the Board’s discussion by making comments 
without being recognized. 

• Are there any items on the agenda that any Board member feels they should be removed 
from the discussion based on a conflict of interest?   

 
Pledge of Allegiance 

 

Open Session: 

• Gretchen Rizzo, condo member, submitted an Owner Action Form (OAF) to Anne.  Kids 
built forts in common area by her site.  It is a mess that she would like cleaned up.  
Member doesn’t think this should be allowed according to the Declaration.  Common 
Element is a common green space. 

o Didn’t think the Declaration said anything about kids not playing in the Common 
Element but the Declaration does say that you cannot put anything permanent in 
the Common Element. 

o Anne is looking into this issue and working with the people involved. 
o Jason reviewed the process if anyone has an issue. 

 Fill out an Owner Action Form (OAF) and give it to Anne. 
 Anne will address the issue(s) listed on the OAF and resolve the issue, if 

possible. 
 If Anne is not able to resolve the problem/issue, then Anne will bring it to 

the Board for consideration. 

• Bill Jetton, condo member, had some issues: 
o Sanitation stations around the park have not been stocked all summer. 

 Anne said that they are suppose to be filled with water.  We did not get 
any product for the station.  It has been slow getting supplies this year.  
Tried to make do with what we had.  Will look at different dispensers for 
next year. 
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o Property is surveyed when sold to get property in compliance with the ByLaws.  
Neighbor built a shed and it is in the Common Element. 

 Anne will address this violation and if it is in the Common Element, the 
shed will have to be moved.  There are other buildings in the park that had 
to be moved because they were not in compliance with the ByLaws. 

o There is a sign in the bathroom that reminds people that trailers should not be 
parked in the overflow parking out front.  Some are not following the rules. 

 Anne said that maybe this rule wasn’t enforced as strictly as it should 
have been.  Anne will talk to security. 

o Speed bumps only slow people down for a short time.  They are also dangerous at 
night because they are hard to see.   

 Speeding in the park is always an issue. Anne said that they are looking at 
other speed bump options. 

o Central bath house is suppose to be a shelter in bad weather.  Shouldn’t there be 
an emergency light system because the power may go out in a storm. 

 Anne thought that was a good idea and will look into emergency lighting 
systems. 

o The lights in central bath house are on a timer.  The men’s side is only about 4 
minutes. 

 Anne will check to see if the time on the light timer can be increased. 
 
Consent Agenda: 

• Approved meeting minutes – via email – August 15, 2020, Annual Meeting and 
Executive Session. 

• Manager’s Report:  September 2020 

• Financial Report:  June and July, 2020. 

• Discussions/Motions via email: 
o August 24, 2020 – Motion made by John N. and seconded by Brian W. to move 

forward with the Safe Slide proposal to repair the water slides at a cost not to 
exceed $111,500 plus actual lift costs.  (There may be an additional COVID 
discount available.) 

 Discussion:  This expense is considered an emergency spend allowed by 
the By Laws.  If this repair is not done now, we are more likely to have a 
very large expense to replace the slides.  Doing repairs now will give 
possibly 10 years or more of water slide use. 

 Other bids:  Avalanche Water Slides = $126,500. 
Bid request to Fisher Brothers.  No reply. 

 Motion carried unanimously. 
o August 23, 2020 – Board consensus:  2021 Seasonal Rates will be increased 6% 

from the 2020 rates. 
2021 Seasonal Rates       Pre Tax           Tax Included 
1 year Public                     $2725                  $2875 
3 year Public                     $2498                  $2636 
1 year UDI                        $2448                  $2583 
3 year UDI                        $2222                  $2345 

• Tranquil Timbers seasonal rates:  $2600 - $4200 
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• Evergreen seasonal rates:  $3200 
 

• Additional information on winterizing the pools. 
o Splash delayed in coming to do the pool winterizing. 
o Splash had lost some employees. 
o Winterizing the pools should have been done this week. 
o Anne said they were looking for another company that could teach the Harbour 

Village staff how to do the pool winterizing. 
 This could save the park about $4,000 per year. 

o Anne said there is someone coming in to train the maintenance staff on how to 
winterize the pools. 

 Planning to document the pool winterization procedure like other park 
procedures that have been documented. 

• Motion made by Sue V. and seconded by Mary P.S. to approve the Consent Agenda. 

Motion carried unanimously. 
 
 
OLD BUSINESS 

 

• Park-Wide WIFI 
o At the July 2020 Board Meeting, a proposal for park wide WIFI was presented. 
o It has been discussed how this would work. 
o Need to understand the financial aspects of this proposal. 
o There are a number of maintenance items that will impact the park’s budget. 
o Brian W. has done a financial analysis of the cost of installation of this proposed 

WIFI system. 
o John N. and Jason H. looked at the materials, conduit, and wiring that would be 

needed for this installation. 
 Figure it would take at least 330 hours of volunteer time plus more hours 

of paid staff time. 
o The total cost of installation is estimated at $50,000. 

 Each pole was estimated to take 6 hours of work with concrete and 
electrical work. 

o If each condo owner were charged an additional $60 per year in addition to 
current dues, it would take 3 years before we make our money back. 

o There is a $60,000 equipment buy out if we want to get out of the contract if it 
didn’t work out and we wanted to find a different provider. 

 Assuming we could find a provider with similar service and similar rates, 
if we had a $60,000 buyout, it would take us 7 years before we would 
come out positive on the investment. 

o If each condo owner were charged an additional $30 per year in addition to 
current dues, it would take 8 years to get a positive pay out. 

 If we had the equipment buyout, it would take us 17 years to get a positive 
pay out on the investment. 

o Discussion on adding the park-wide WIFI to the Strategic Plan for a future 
project. 
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 There are some things in the park that need to be addressed now and 
should not be delayed. 

o Owner in attendance suggested charging overnight campers for use of the WIFI. 
 Brian W. said that charging overnight campers $3 per night was already 

figured into the analysis. 
o This would create additional work for someone in the store. 

 Everyone would need a separate password, etc. 
 Someone would need to be paid to do this additional work. 

o Another owner mentioned that with technology, there would need to be some type 
of Maintenance Fee to keep up with how fast technology changes. 

 Before you get the positive payback, the equipment may be obsolete. 
 With a $60,000 buyout after 3 years, there is no guarantee that the 

equipment will be viable. 
o Someone had mentioned at the July meeting that there may be grant money to 

help with the installation of this WIFI system in the park. 
 John N. tried to find out if there was any grant money available and he 

said there was not. 
 The grant money was for getting internet providers into an area not for 

getting internet set up for a particular business. 
o It was also discussed in July about other options that owners have for internet. 

 It was mentioned that the location of the site in the park will affect how 
well the internet will work. 

o New technology in the future could make any investment in WIFI now obsolete. 
 It is a tough decision to invest that much money knowing how rapidly 

technology is changing. 
o Cindy Euclide, condo owner, stated that park-wide WIFI would be nice but there 

are other maintenance items that are more important. 
o Before anything can be done, a feasibility study would need to be done and this 

would cost $1,500. 
o It was suggested that a survey of members be done but it was felt that there would 

likely be a 50/50 split.  Some members would be happy and some would not. 
o Motion made by Brian W. and seconded by Mary P.S. to table the park-wide 

WIFI proposal because there are other maintenance items that need to be 

completed at this time.  Motion carried unanimously 

o It was suggested that Anne ask local cell phone companies (Cellcom, etc.) to see 
if they can install a cell phone repeater on our site with the hopes that cell 
reception would be better. 

 

• Chart of Accounts 
o Brian W. will be working on this with Anne. 
o More work will be done on the Chart of Accounts during the off season. 

 

• Activity Pool Pump Replacement Update 
o Ray Nowak, condo owner, has been helping with this project. 
o Ray has completed the schematic for the activity pool and slides. 
o Ray feels he could get another 5% savings on equipment. 
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o Need to go back to engineer and see what information he has on other equipment. 
o Discussion on what needs to be done with the pool and spa. 
o 3 slide pumps and the main filtration system equipment will cost about $38,000. 

 Financials will need to be checked to determine when this will be able to 
be done. 

 This figure does not include the installation cost. 
o Need to get the engineer involved to work through the process and know 

everything that we need to do. 
 Not ready to purchase equipment yet. 
 This does need to be done before next year. 

o Question as to when the warranty on the equipment would go in effect. 
 Does the warranty go into effect when the equipment is purchased or when 

the equipment goes into service? 

 Ray will try to find out about the warranty. 
o What is the “lead time” for ordering the pumps to be sure we get them when 

needed. 
 There is a shortage of pumps. 

o We could do the pumps now and the filtration system later. 
 

 
NEW BUSINESS 

 

• Seasonal Admission Agreement 
o Page 2, 8. Sale of Camping Unit:  Assignment of Campsite 

b. Any attempt by Camper to assign this Agreement, the Campsite shall be null, 
void and of no effect, unless Camper first obtains the written consent of 
Campground (which must be obtained each time Camper seeks to assign the 
Campsite), which such consent shall be in Campground’s sold discretion. 

o Propose changing “b” to:  “The seasonal campsite cannot be transferred or 
assigned to anyone.” 

o Motion made by Paulette K. and seconded by Mary P.S. to change the Seasonal 

Admission Agreement page 2, 8. Sale of Camping Unit:  Assignment of 

Campsite “b.” to   The seasonal campsite cannot be transferred or assigned to 

anyone.     Motion carried unanimously. 

 

• 2021 Board Meeting Dates 
o January 16 

o February – no meeting 

o March 20 

o April 17 

o May 15 

o June 19 

o July 17 

o August 21 – Annual Meeting 

o September 18 – Budget Preview/Review 

o October 16 – Budget Feedback 
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o November 6 – Budget Work 

o November 13 – Finalize Budget (cancel if budget complete) 
o December 4 – Publish Budget 

 

• 2021 Budget Plan and Path Forward 
o The past few years, a Budget Committee has gone through the budget items to 

come up with a preliminary budget for the Board to consider. 
o Anne gets the initial information together to start the Budget Committee’s 

discussion. 
o 2021 Budget Committee will meet virtually before the October meeting. 

 Anne 

 Jason H. 
 Brian W. 
 Sue V. 
 John N. 

 

• Sale of Old Park Models 
o There are 2 old, blue park models in gated storage. 
o These park models had been used to house staff. 
o Anne prepared an “Invitation to Bid” for owners who may be interested in buying 

one of these park models. 
 This Invitation to Bid will be posted on the website, on Facebook, and will 

be emailed to owners. 
o Starting bid is $1500 per park model. 
o The email has details on how to proceed with the bidding. 
o Any interested owners can contact Anne about seeing the units in the gated 

storage. 
o The one park model with the cedar siding will be kept by the park at this time. 
o The bidding will be open to owners for 2 weeks (September 21 to October 6). 
o The bids will be sealed. 
o If a bid is accepted, payment must be made right away and a time will be set for 

removing the park model from gated storage. 
o If there are no bids from owners, the park models will be put for sale to the 

public. 
 

• Laundry Machine Lease 
o Anne is looking for a new company because the present company promises new 

machines but has not followed through. 
o There is a company in Milwaukee that has washers/dryers that are paid for 

through an APP on a SmartPhone. 
 Money made from the machines pays for our lease plus we get money on 

top of that. 
 The staff is willing to train people how to use the APP.  You load money 

onto the APP. 
 Thought that the park could get a burner phone for people to use if they do 

not have a SmartPhone. 
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o Discussion on other ways to pay for laundry service without cash.  (prepaid card 
or card and APP combination) 

 Phone service in Door County is not always good. 
o Anne will continue to look for laundry options. 

 

• Speed Bumps 
o Euclides have done a test by their site with a different type of speed bump. 

 Gravel with a rubber belt covering. 
 Smoother type of bump. 
 Belt is secured with pegs. 
 Have to remove the speed bump for the winter months. 
 Would have to build the cost into Road Maintenance every year. 
 Suggested that rubber roofing material may also work. 

o Anne is looking for a cost effective solution.  Know we have to do something. 
o If anyone has any ideas for speed bumps, please contact Anne. 

 

• Seasonal Agreement 

o Seasonal Structures 

 The Seasonal Admission Agreement has wording regarding decks, plastic 
sheds, and wood storage but nothing about gazebos. 

• Anne would like wording in the Agreement about the size and type 
of gazebos that are acceptable. 

• The Policy Committee will review the Seasonal Admission 

Agreement and add wording about gazebos. 

• Need a list from Anne of what areas she would like the 

Committee to review. 

• The Seasonal Agreements go out this fall but an addendum can be 
added to the Agreement after the Policy Committee reviews the 
Agreement. 

o Camping Unit Arrangement on Site 

 Seasonal Agreement states, “When parking on a back in site, do not drive 
through the other sites.  Back in.” 

• Don’t want vehicles driven on the grass or damaging the water 
pedestals. 

 The Seasonal Agreement and Campground Rules says nothing about 
backing in the vehicle.   

• A backed in vehicle allows Security to see the site stickers in the 
vehicle window. 

• Anne would like to see this more clearly stated in the Rules. 
 Suggested that when the campers check in that the campers be reminded to 

back into the site. 
 Discussion on whether Seasonals should be allowed to drive into the site if 

they have special permission. 

• They would have to hire someone with a skidster to get the camper 
on site so the vehicle is not driving on the grass. 
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• Are we creating more issues/problems by allowing exceptions to 
the rules? 

 Decided that expectations need to be clearly defined in the rules. 

 

o Everyone is reminded that you should NOT park vehicles or boats on the road. 

 

• Hot Tub Fencing Project 
o This potential project would include putting a separate fence and gate around the 

hot tub so it could be open when the activity pool has closed for the day. 
o Total cost of project could be around $10,000. 
o Possible needs for this project:  manual turn on timer, lighting, security checks, 

security cameras, emergency telephone, rules clearly posted. 
o Discussion on issues and how this could be managed. 
o Have to see how this might fit in the Strategic Plan to determine if this project is 

feasible. 

 

o Everyone is reminded that Harbour Village rules say that the hot tub is for 

adults only.  Children should NOT be around or in the hot tub. 

 

• Green Space Rental 
o There are rules in effect for rental of the pavilion but not rental of any outside 

space. 
o Someone, not a member, likes the park and would like to be married in the park. 
o They want to set up a tent and have a band, etc. 
o Discussion on the possibility of a “Conditional Use Permit.” 

 Rules 

 Cost 
 Liability 

 Insurance 

o Anne will check on the possibility of a Conditional Use Permit and what would 

be involved. 
o A member mentioned how the grass may be ruined where a tent would be set up. 

 

• Payroll and Monthly Reconciliation – transition from Asher to In-House 
o Anne is considering this to save money for the park. 
o Asher now does taxes, payroll, and bank reconciliations. 
o Anne was thinking since she is now trained in Quickbooks that this would be a 

way to cut some costs. 
o Asher would still be used to complete tax forms. 
o In-house reconciliations could result in more timely accounting information. 
o Having Asher due this financial work provides for a third party audit.  How do we 

do this if this work is done in house? 

o Sue V. said that the fees paid to Asher are not that substantial. 
o Having this work done in house would take away from staff doing something else. 
o Doing payroll costs between $300 and $400 a month. 
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o Board consensus that this transition to in-house accounting work not be 

considered at this time.  The Board feels the checks and balances are important. 
o Having more accurate posting to accounts will help to make Asher’s work more 

accurate and could speed up the work being done. 
 

• Committee Membership Review/Update 

o Policy Committee 

 John Niedbalski 
 Paulette Kussow 

 Mary Pekarske-Siers 

 Jessica Wiitala 

o Audit Committee 

 Sue Vandermeuse 

 Brian Wallace 

 Cindy Jones 

o Budget Committee 

 Jason Haines 

 Sue Vandermeuse 

 Brian Wallace 

 John Niedbalski 
 Anne Fiorello 

o Strategic Planning Committee 

 Jason Haines 

 Barrett Stueck 

 John Niedbalski 
 Brian Wallace 

 Anne Fiorello 

 

Open Session:   

• Cindy Euclide – Asked about inconsistent store hours. 
o Anne said we are down to one person in the store working 7 days a week, so we 

have been accommodating if they need some time off. 
o Store hours now:  Sunday through Thursday   9 am to 5 pm 

                             Friday and Saturday              9 am to 8 pm 

 There may be some fluctuations in store hours due to staff issues. 
 
Motion was made by Mary P.S. and seconded by John N. to adjourn the Open Session.  

Meeting adjourned at 10:50 a.m.  

                   
Paulette Kussow, HV Board Secretary   
 
Board moved to Executive Session 
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Next Meeting:   

October 10, 2020 – Location TBD – 9 a.m. 

 

 

 

REMINDER:  Masks are required to be worn at the Board Meeting. 

. 
 
                                                   
2020 Board Meetings    (All meetings at Egg Harbor Town Hall unless noted otherwise.)                          
November 7 – Budget Work                                                                                                                               
November 14 – Finalize Budget      (cancel if Budget completed)                                               
December 5 – Publish Budget    
 

 

 

2021 Board Meeting Dates 

January 16 

February – no meeting 

March 20 

April 17 

May 15 

June 19 

July 17 

August 21 – Annual Meeting 

September 18 – Budget Preview/Review 

October 16 – Budget Feedback 

November 6 – Budget Work 

November 13 – Finalize Budget (cancel if budget complete) 
December 4 – Publish Budget 
 


